
Top 5 ways to bring  
leading technology  
talent to your business

We get it, hiring the right candidate for your 
company can be a daunting task. In any industry, it 
can be challenging to attract and retain top talent, 
and in the ever-evolving tech industry, it can be 
even more so. In a highly competitive industry 
that quickly changes, you need access to talented 
workers who have the right skills for the job.

As the Chief Technology Officer or Tech Manager at your company, 
taking the time to find the right candidate pulls you away from 
other top tier tasks. And when a candidate reaches your list of 
applicants, you need to make sure you are doing your due diligence 
in qualifying them and giving them reasons why your company is 
an excellent fit for them.  

This guide is based on our tried-and-true process for placing top 
talent within companies. You can leverage these steps to save time 
and improve the outcome of your own tech talent search.



     

1. Qualify the Candidate Through a 
Thorough Technical Evaluation.

 
3. Build a Culture of People First. 

2. Extend Your Best Offer  
(Right Away).

When finding top talent for your tech department, scanning their 
resume is just the first step to qualifying them. After you have 
determined that they might be a good match, we suggest running 
your candidate through additional programming exercises to verify 
their abilities. You want to validate and confirm that they can do the 
things that their resume states. At Bravo LT, we use a personalized 
programming system created and updated regularly to move 
candidates through this process. 

In this extremely competitive business environment, it’s creating 
the right culture for a company is integral in attracting and keeping 
your employees happy. You can create a company culture by 
focusing on a few specific areas: 

a. Focus on creating an atmosphere of community or family 
 within your company.

b. Celebrate the individuality in people and let them explore 
	 projects	within	specific	parameters	their	way.

c. Prioritize and embrace new ideas from your employees. 

When you prioritize building a culture of people first, you are 
more likely to cut down on turnover and inspire your team to 
grow and innovate.

In this extremely competitive business environment, it’s essential 
that you give a competitive offer. Other companies are sourcing your 
pool of top-tier technology candidates, and you don’t want to lose 
out on a great candidate by lowballing them. We believe that by 
extending your best offer upfront, you are proving to your candidate 
that you are serious about building a lasting work relationship.



4. Invest in Your Employees with  
Continued Training and Certifications.

The tech industry is ever-changing. Offering your employees 
continued training and certifications when they work with you is 
a great way to make sure your team is always on the cutting edge 
of technology. It’s also a positive way to show them that you are 
investing in their growth.

At	Bravo	LT,	these	five	steps	have	proven	to	bring	
top-tier technology talent to a wide variety of tech 
departments for over a decade. If you need additional 
support in gaining access to technology talent, reach 
out to us at Bravo LT. We have a demonstrated history 
of placing high-quality talent in businesses. We are 
experts in this process and look forward to connecting 
with you soon.

     

     

5. Be a Part of the Community.

Create a bond within your team by being a part of your local 
community. Here at our headquarters in our hometown of Grand 
Rapids, MI, we strive to positively impact our community as a team. 

We strive to work with local organizations and the community and 
encourage our team to do the same. On the community side, we are very 
proud of our youth Raspberry Pi Program that we started over 5-years ago.  
Raspberry Pi is a low-cost computer that can fit in the palm of your hand.  
The Bravo LT Raspberry Pi Camp provides an opportunity for children of 
all ages to explore computing and programming basics. To spark more 
children’s interest in computer science and the tech industry, we have 
recently partnered with GRPS, Godfrey Lee, and Godwin Heights to focus 
on bringing computing and programming basics.

By investing in your community as a team, you show that you 
authentically care for your neighborhood. You are also likely 
to have higher employee retention and be more attractive to 
prospective candidates.

SCHEDULE A  
CONSULTATION

Our mission is to empower our clients, team, and community to succeed through 
compassion, professionalism, and the power of technology.

https://www.bravolt.com/contact

